District Health Assessment for Multiple District 305 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 50 28 78 25% 2 0 2 1,289 205 1,494 179 129 50 3.46% 1,416 30 59% 0 0 0% 23% 3% 36% 18 6
305 N2 59 33 92 45% 4 3 1 1,840 631 2,471 364 154 210 9.29% 2,125 42 22% 3 58 33% 24% 4% 54% 23 6
305 S1 T(24) 8 22 30 59% 0 0 0 149 480 629 1 19 -18 -2.78% 493 79 23% 0 0 0% 53% 40% 80% 0 0
305 S2 T(22) 27 24 51 46% 1 1 0 205 858 1,063 33 208 175  -14.14% 1,192 39 59% 2 110 100% 37% 29% 33% 11 6
305 S3 T(24) 15 27 42 81% 1 0 1 399 567 966 54 53 1 0.10% 969 64 31% 0 0 0% 21% 5% 79% 9 3
159 134 293 51% 8 4 4 3,882 2,741 6,623 631 563 68 1.04% 6,195 42 40% 2 168 50% 29% 12% 52% 61 21
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District Health Assessment for Multiple District 306 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 68 5 73 100% 0 2 -2 1,593 47 1,640 56 121 -65 -3.81% 1,576 24 32% 5 35 0% 7% 0% 52% 23 8
306 A2 83 7 90 100% 0 0 0 2,070 100 2,170 101 247 -146 -6.30% 2,196 26 34% 0 0 0% 17% 1% 40% 22 10
306 B1 72 3 75 100% 0 1 -1 2,014 57 2,071 96 100 -4 -0.19% 2,001 29 15% 2 10 100% 13% 1% 20% 22 13
306 B2 77 22 99 100% 1 2 -1 2,230 479 2,709 147 300 -153 -5.35% 2,839 35 24% 2 46 50% 0% 1% 41% 24 10
306 C1 68 9 77  100% 0 0 0 2,051 145 2,196 159 192 -33 -1.48% 2,094 32 16% 0 0 0% 0% 0% 38% 16 8
306 C2 82 5 87 100% 3 2 1 2,183 77 2,260 201 181 20 0.89% 2,190 28 31% 6 0 50% 0% 0% 29% 21 10
450 51 501  100% 4 7 -3 12,141 905 13,046 760 1,141 -381 -2.84% 12,896 29 26% 4 91 43% 6% 1% 37% 128 59
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District Health Assessment for Multiple District 315 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 86 0 86 0% 3 0 3 2,070 0 2,070 172 48 124 6.37% 1,702 24 16% 0 0 0% 12% 1% 50% 22 11
315A2 99 4 103  100% 5 0 5 3,079 97 3,176 261 542 -281 -8.13% 3,650 32 32% 0 0 0% 25% 2% 52% 20 10
315B1 99 0 99 0% 9 1 8 2,127 0 2,127 246 96 150 7.59% 1,899 21 35% 12 26 0% 72% 14% 70% 24 11
315B2 79 1 80 100% 3 0 3 2,229 26 2,255 170 97 73 3.35% 2,171 29 15% 0 0 0% 18% 4% 39% 18 9
315B3 T(8) 67 6 73 100% 1 1 0 1,207 110 1,317 177 185 -8 -0.60% 1,236 20 75% 6 25 0% 49% 8% 45% 20 10
315B4 86 0 86 0% 1 0 1 2,111 0 2,111 121 25 96 4.76% 2,021 25 52% 0 0 0% 27% 2% 36% 22 11
516 11 527  100% 22 2 20 12,823 233 13,056 1147 993 154 1.19% 12,679 25 37% 9 51 0% 34% 5% 50% 126 62
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District Health Assessment for Multiple District 316 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 150 6 156 100% 0 0 0 5,443 109 5,552 398 470 -72 -1.28% 5,522 37 27% 0 0 0% 41% 10% 26% 48 18
316 B 94 2 96 100% 0 0 0 3,881 42 3,923 242 230 12 0.31% 3,828 42 9% 0 0 0% 0% 0% 17% 36 12
316 C 131 0 131 0% 3 0 3 5,345 0 5,345 637 327 310 6.16% 5,045 4 12% 0 0 0% 0% 0% 0% 33 11 2nd VDG
316 D 154 19 173 68% 6 1 5 4,763 297 5,060 567 644 =77 -1.50% 6,020 33 35% 6 0 100% 1% 0% 35% a7 15
316 E 50 4 54 100% 4 1 3 2,042 32 2,074 256 248 8 0.39% 1,986 4 22% 6 0 100% 30% 2% 24% 12 4
316 F 75 12 87 100% 0 1 -1 2,809 199 3,008 299 325 -26 -0.86% 3,049 40 15% 8 53 100% 21% 3% 32% 26 8
316 G 60 0 60 0% 1 0 1 2,304 0 2,304 103 63 40 1.77% 2,242 38 13% 0 0 0% 10% 3% 2% 16 5
316 H 70 5 75 80% 3 4 -1 2,448 65 2,513 244 227 17 0.68% 2,348 36 15% 2 100 100% 1% 0% 17% 20 9
3161 61 0 61 0% 1 0 1 2,519 0 2,519 238 144 94 3.88% 2,495 4 28% 0 0 0% 0% 0% 8% 19 6
845 48 893 85% 18 7 11 31,554 744 32,298 2984 2,678 306 0.96% 32,535 38 21% 4 153 100% 12% 2% 20% 257 88
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District Health Assessment for Multiple District 317 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 94 22 116 100% 5 0 5 3,705 721 4,426 589 305 284 6.86% 4,236 47 7% 0 0 0% 17% 3% 40% 35 10
317B 90 1 101 100% 2 0 2 3,040 301 3,341 315 123 192 6.10% 3,207 37 18% 0 0 0% 20% 3% 33% 22 11
317¢C 74 0 74 0% 2 0 2 2,310 0 2,310 200 125 75 3.36% 2,153 31 22% 0 0 0% 0% 0% 11% 18 6
317D 83 2 85 100% 0 0 0 3,254 40 3,294 268 136 132 417% 3,252 40 21% 0 0 0% 16% 1% 13% 20 10
317E 53 1 64 82% 0 3 -3 2,179 411 2,590 142 97 45 1.77% 2,302 49 8% 8 1 67% 42% 8% 47% 16 7
317F 46 5 51  100% 1 1 0 1,447 107 1,554 159 58 101 6.95% 1,514 34 12% 38 0 100% 2% 2% 18% 13 5
440 51 491 96% 10 4 6 15,935 1,580 17,515 1673 844 829 4.97% 16,664 40 14% 16 1 75% 17% 3% 28% 124 49
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District Health Assessment for Multiple District 318 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 110 7 117  100% 3 1 2 3,146 129 3,275 344 154 190 6.16% 3,197 30 28% 5 10 0% 21% 0% 28% 28 13
318B 98 4 102 100% 1 0 1 3,228 121 3,349 173 104 69 2.10% 3,271 34 16% 0 0 0% 0% 0% 17% 21 10
318C 103 4 107 100% 0 0 0 3,462 59 3,521 154 53 101 2.95% 3,444, 34 15% 0 0 0% 22% 0% 15% 22 8
318D 108 1 119  100% 6 0 6 3,615 276 3,891 306 84 222 6.05% 3,584 36 18% 0 0 0% 21% 0% 30% 24 12
318 E 107 5 112 100% 6 0 6 3,877 127 4,004 369 113 256 6.83% 3,809 37 10% 0 0 0% 20% 4% 23% 27 14
526 31 557  100% 16 1 15 17,328 712 18,040 1346 508 838 4.87% 17,305 34 18% 5 10 0% 17% 1% 23% 122 57
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District Health Assessment for Multiple District 321 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 60 3 63 100% 1 1 0 2,001 48 2,049 119 88 31 1.54% 2,087 34 25% 6 22 100% 48% 13% 16% 18 6
321A2 89 2 91  100% 5 0 5 2,770 36 2,806 361 154 207 7.96% 2,994 32 18% 0 0 0% 32% 5% 18% 25 8
321A3 77 26 103 92% 0 5 -5 1,695 476 2,171 151 483 -332 -13.26% 2,760 28 49% 5 110 0% 47% 12% 52% 23 10 DG, 1st
VDG,2nd
VDG
321B1 78 4 82 100% 5 0 5 2,418 63 2,481 269 221 48 1.97% 2,283 32 34% 0 0 0% 2% 0% 28% 20 10
321B2 T(24) 36 4 40 100% 2 0 2 1,126 44 1,170 142 37 105 9.86% 1,051 33 35% 0 0 0% 43% 10% 35% 0 0
321C1 123 10 133 100% 2 0 2 3,641 204 3,845 239 179 60 1.59% 3,900 31 30% 0 0 0% 1% 12% 26% 31 17
321C2 83 6 89 17% 5 0 5 3,227 190 3,417 387 288 929 2.98% 3,214 41 10% 0 0 0% 37% 0% 9% 21 10
321D 115 26 141 100% 4 2 2 4,051 662 4,713 250 309 -59 -1.24% 4,285 41 26% 14 37 0% 28% 1% 41% 57 21
321E 67 10 77 50% 1 1 0 2,401 375 2,776 132 122 10 0.36% 2,257 41 17% 1 45 0% 14% 1% 30% 25 12
321F 111 23 134  100% 4 3 1 3,622 423 4,045 342 261 81 2.04% 4,186 36 33% 5 43 33% 22% 1% 41% 44 14
839 114 953 89% 29 12 17 26,952 2,521 29,473 2392 2,142 250 0.86% 29,017 35 28% 6 257 17% 31% 5% 31% 264 108
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District Health Assessment for Multiple District 322 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 60 4 64 100% 1 0 1 2,561 98 2,659 288 96 192 7.78% 2,456 44 1% 0 0 0% 25% 2% 39% 27 6
322B1 65 1 66 100% 2 0 2 2,937 17 2,954 258 97 161 5.76% 2,861 45 11% 0 0 0% 8% 3% 33% 10 0
322B2 67 0 67 0% 6 0 6 2,813 0 2,813 430 30 400 16.58% 2,544 42 15% 0 0 0% 1% 0% 42% 12 5
322C1 99 1 100 100% 6 1 5 3,130 41 3,171 320 196 124 4.07% 2,796 32 15% 8 1 0% 40% 0% 40% 18 8
322C2 43 1 4  100% 2 0 2 1,948 25 1,973 157 18 139 7.58% 1,584 46 0% 0 0 0% 0% 0% 27% 12 5
322C3 89 18 107 100% 5 1 4 3,100 342 3,442 229 389 -160 -4.44% 3,329 39 34% 2 36 0% 27% 1% 40% 23 11
322C4 51 14 65 100% 1 5 -4 1,343 258 1,601 84 99 -15 -0.93% 1,750 31 43% 3 25 0% 29% 18% 58% 20 10
322C5 44 2 46 100% 3 0 3 1,519 47 1,566 239 161 78 5.24% 1,433 36 15% 0 0 0% 30% 2% 41% 12 6
322D 97 4 101 100% 2 0 2 4,151 85 4,236 347 122 225 5.61% 3,886 44 11% 0 0 0% 33% 5% 16% 23 12
322E 78 14 92 100% 1 0 1 2,409 380 2,789 117 84 33 1.20% 2,613 36 34% 0 0 0% 39% 12% 43% 23 13
322F 67 1 68 100% 3 0 3 2,225 10 2,235 302 77 225 11.19% 2,016 33 9% 0 0 0% 26% 0% 3% 14 7
760 60 820 100% 32 7 25 28,136 1,303 29,439 2771 1,369 1,402 5.00% 27,268 39 19% 4 62 0% 26% 4% 35% 194 83
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District Health Assessment for Multiple District 323 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 57 1 58 100% 1 0 1 1,733 10 1,743 74 49 25 1.46% 1,775 31 48% 0 0 0% 34% 2% 17% 10 5
323A2 76 5 81 100% 0 1 -1 3,222 137 3,359 321 152 169 5.30% 3,126 44 16% 6 7 100% 0% 1% 26% 16 6
323A3 113 0 113 0% 2 0 2 6,563 0 6,563 514 291 223 3.52% 6,809 58 18% 0 0 0% 12% 0% 18% 21 7
323B 72 4 76 100% 0 1 -1 4,731 116 4,847 129 358 -229 -4.51% 4,659 67 7% 43 22 100% 20% 1% 25% 0 1
323C 68 19 87 100% 5 1 4 2,390 422 2,812 314 107 207 7.95% 2,771 41 22% 6 16 0% 38% 2% 46% 27 9
323D1 62 2 64 100% 3 2 1 2,137 38 2,175 176 106 70 3.33% 2,152 35 27% 6 17 100% 20% 0% 16% 16 5
323D2 110 3 113 67% 2 0 2 4,493 196 4,689 482 240 242 5.44% 4,900 43 15% 0 0 0% 19% 4% 35% 24 8
323E1 122 7 129 100% 4 1 3 4,593 123 4,716 565 226 339 7.75% 5,113 39 16% 29 0 100% 1% 10% 22% 42 16
323E2 132 6 138 100% 7 1 6 5,473 229 5,702 583 240 343 6.40% 5,559 43 15% 2 8 100% 30% 1% 28% 40 13
323 F1 69 9 78  100% 1 0 1 2,300 153 2,453 156 63 93 3.94% 2,251 36 33% 0 0 0% 26% 0% 32% 16 8
323 F2 50 7 57 100% 1 0 1 2,186 199 2,385 128 133 -5 -0.21% 2,333 48 28% 0 0 0% 19% 0% 28% 14 4
323 G1 93 36 129 44% 4 1 3 3,039 880 3,919 179 624 -445 -10.20% 3,827 42 40% 1 20 100% 29% 7% 44% 32 10
323 G2 74 36 110 11% 4 0 4 1,965 448 2,413 239 211 28 1.17% 2,410 33 49% 0 0 0% 29% 1% 35% 25 9
323 H1 67 13 80 100% 5 1 4 2,316 401 2,717 280 223 57 2.14% 2,614 41 10% 4 25 0% 24% 5% 48% 23 8
323 H2 68 0 68 0% 1 2 -1 2,909 0 2,909 353 108 245 9.20% 2,671 43 13% 4 25 0% 18% 3% 16% 20 6
323J 54 4 58 100% 5 0 5 1,777 44 1,821 291 112 179 10.90% 1,710 34 41% 0 0 0% 36% 0% 22% 13 6

1,287 152 1,439 65% 45 11 34 51,827 3,396 55,223 4784 3,243 1,541 2.87% 54,680 43 24% 10 140 64% 25% 3% 30% 339 121
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District Health Assessment for Multiple District 324 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 158 7 165 1% 4 0 4 6,371 98 6,469 1,019 801 218 3.49% 7,224, 4 12% 0 0 0% 2% 1% 9% 30 10
324A2 155 6 161  100% 4 0 4 6,538 117 6,655 503 260 243 3.79% 6,507 43 8% 0 0 0% 0% 0% 15% 49 12
324A3 86 2 88 100% 0 1 -1 3,084 42 3,126 287 128 159 5.36% 3,001 36 11% 1 24 0% 11% 0% 25% 27 9
324A4 112 6 118 100% 9 1 8 4,273 144 4,417 816 243 573 14.91% 3,697 39 2% 1 0 0% 0% 0% 29% 30 10
324A5 57 3 60 100% 1 1 0 2,004 47 2,051 174 86 88 4.48% 1,795 36 18% 3 10 0% 7% 0% 10% 10 6
324A6 128 8 136 100% 2 2 0 4,389 299 4,688 510 343 167 3.69% 4,281 37 21% 3 48 0% 18% 0% 32% 39 19
324A8 68 14 82 100% 1 5 -4 2,240 122 2,362 1,081 724 357 17.81% 1,737 35 38% 7 57 20% 7% 5% 35% 8 4
324B1 89 3 92 100% 4 1 3 5,592 87 5,679 406 208 198 3.61% 6,188 64 5% 4 30 0% 10% 1% 21% 24 5
324B2 146 6 152  100% 4 0 4 7,129 89 7,218 495 327 168 2.38% 6,836 49 9% 0 0 0% 0% 1% 11% 32 11
324B3 149 12 161  100% 9 0 9 6,089 306 6,395 607 687 -80 -1.24% 5,215 43 9% 0 0 0% 1% 0% 29% 35 9
324B4 128 1 129 100% 3 2 1 4,563 19 4,582 291 332 -41 -0.89% 4,633 36 14% 12 26 0% 19% 0% 14% 32 8
324B5 48 5 53 100% 1 0 1 1,645 81 1,726 190 134 56 3.35% 1,715 36 19% 0 0 0% 0% 0% 42% 14 3
1,324 73 1,397 97% 42 13 29 53,917 1,451 55,368 6379 4,273 2,106 3.95% 52,829 42 12% 6 195 8% 6% 1% 21% 330 106
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District Health Assessment for Multiple District 325 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 95 1 96 100% 5 0 5 2,767 3 2,770 456 111 345 14.23% 2,274 29 20% 0 0% 25% 4% 13% 19 9
325A2 110 2 112 100% 10 0 10 2,774 26 2,800 618 182 436 18.44% 2,316 25 30% 0 0% 44% 10% 32% 20 10
325B1 193 5 198 100% 29 0 29 5,925 102 6,027 1,588 406 1,182 24.40% 4,640 31 11% 0 0% 19% 0% 16% 43 22
325B2 248 7 255 100% 49 0 49 6,300 112 6,412 1,752 248 1,504 30.64% 4,798 26 23% 0 0% 18% 0% 18% 61 29
646 15 661 100% 93 0 93 17,766 243 18,009 4414 947 3,467 23.84% 14,028 28 20% 0 0% 24% 2% 19% 143 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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